
ORGANISATION: HUDDERSFIELD TOWN FOOTBALL CLUB  

SETTING: PROFESSIONAL FOOTBALL CLUB 

LOCATION: KIRKLEES/HUDDERSFIELD, WEST YORKSHIRE, ENGLAND 

SIZE: 300+ STAFF ACROSS 3 SITES & A PLAYING SQUAD OF 120 

STUDENTS U18

HOW HUDDERSFIELD TOWN 

FOOTBALL CLUB TRANSFORMED 

INCIDENT REPORTING WITH CPOMS 

STUDENTSAFE

A TECHNOLOGIES COMPANY

STRENGTHENING SAFEGUARDING PRACTICES



01756 797766    |    cpoms.co.uk    |    sales@cpoms.co.uk

Huddersfield Town Football Club (HTAFC) 

is a professional football club with a fan 

base of around 18,000 people, a football 

academy for elite 9-16 year old players as 

well as 16-18 year old apprentices. They 

also have a community department called 

The Foundation, a registered charity 

providing lifelong opportunities for 

people in their area to feel safe, healthy 

and included as part of a community. 

Working with a wide range of vulnerable 

groups across their di�erent sites 

proved challenging when recording 

safeguarding and child protection 

concerns.

THE CHALLENGE

Having a system which makes 

reporting an easy process is key 

to protecting the individuals and 

groups HTAFC works with. They 

decided to use CPOMS StudentSafe 

as a way to provide chronological 

records which allows the senior and 

designated safeguarding managers 

to quickly identify changes in 

behaviour, trends and concerns 

leading to prompt action. 

EXPLORING CPOMS
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SUPPORT & IMPLEMENTATION

CPOMS was recommended to HTAFC 

following a compliance audit in which they 

were advised they were the Gold Standard 

in terms of online safeguarding monitoring 

systems. They have been a customer since 

February 2022 and, according to Karen 

Crosland, Head of Safeguarding, they have 

not been disappointed since switching 

from their previous provider. She stated 

some of the key considerations leading to 

change were: 

The CPOMS support team was 

amazing, and they went the extra 

mile to assist in getting us on-

board and setup with the o�er 

of additional training. We were 

carefully guided through the on-

boarding process and provided 

with support which helped us get 

up to speed quickly. They helped 

to tailor the system to meet our 

specific needs, and once set up, 

we have found the CPOMS sys-

tem to be easily customisable to 

further enhance our usage.  

Karen Crosland

Head of Safeguarding

Huddersfield Town Football Club

The CPOMS user interface is very 

easy to navigate and quite intuitive. 

The system provides a 

comprehensive reporting and 

analytics function and produces 

chronological reports for students 

and/or incidents. 

Excellent customer support, 

training and lots of guidance 

documents are available. 

The company is continually 

developing new products to 

enhance safeguarding practices 

and procedures. 
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HTAFC found StudentSafe easy to 

customise to meet their individual 

needs and were able to develop their 

own reporting form in line with the 

statutory requirements of sports 

clubs. The system is simple for the 

sta� to operate, thus increasing the 

number and quality of referrals, and 

has improved the speed of reporting 

incidents. Most incidents are now 

reported and recorded within four 

hours whereas previously reporting 

could take 24-48 hours.  

The comprehensive reporting and analytics function allows a deeper dive into 

incidents trends and identification of risk factors which inform proactive safeguarding 

and risk assessment measures. This function has proved to be particularly helpful 

when providing reports for audit compliance, board and trustee reports alongside 

information for case review at safeguarding team meetings. It is also helpful in 

putting together incident timelines and providing information for meetings with 

parents and other relevant stakeholders.  

The customisable privacy settings have ensured that information is only shared with 

those who are entitled to see it and are in a position to assist with keeping individuals 

safe. This is particularly important since they work across a number of sites with 

separate sta� and student cohorts.  

More recently, HTAFC has also further customised their system to include equality, 

diversity and inclusion incident reporting which has really helped them to identify 

areas in their business which require further work in this field.  

THE BENEFITS OF SWITCHING

Undoubtedly, the use of CPOMS StudentSafe has strengthened our 

safeguarding and child protection monitoring procedures across the 

whole of the business. Our sta� have no hesitation in using the system 

and their incident reporting skills have definitely improved along with the 

timeliness of reporting.
Karen Crosland

Head of Safeguarding

Huddersfield Town Football Club

The ability for all members of their multi-

disciplinary teams to record concerns 

quickly and easily regarding their students/

players has led to earlier interventions 

when trends and concerns have come to 

light through monitoring by the senior and 

designated safeguarding managers. Real-

time alerts and notifications mean that they 

are quickly aware of concerns, enabling 

them to provide additional support, advice 

and guidance in a timely manner—all of 

which is recorded in one place.  



SUMMARY

For more information on how CPOMS 

software can help your setting 

enhance safeguarding processes 

and information sharing capabilities, 

request a personalised demonstration.

@@CPOMSUK
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Karen stated, “Undoubtedly, the use of CPOMS StudentSafe has 

strengthened our safeguarding and child protection monitoring 

procedures across the whole of the business. Our sta� have no 

hesitation in using the system and their incident reporting skills 

have definitely improved along with the timeliness of reporting.” 

With all the information being 

in one place and easy to 

locate the senior safeguarding 

and designated safeguarding 

managers have a very clear 

overview of what is going on 

in each area of the business 

thus enabling them to be 

proactive rather than reactive. 

The HTAFC also finds value 

in the educational articles, 

blogs, webinars and briefings 

shared by the CPOMS team, 

available to all users, which 

provides them with helpful 

insights into national and 

other emerging trends related 

to safeguarding. 

https://x.com/CPOMSUK
https://www.facebook.com/cpomssafeguarding
https://www.instagram.com/cpomssafeguarding
https://www.linkedin.com/company/cpomsuk/posts/?feedView=all
https://www.linkedin.com/company/cpomsuk/posts/?feedView=all
http://cpoms.co.uk

